Point and Sandwick Development Trust

Minutes of Board Meeting

6.30pm Friday 6th September 2013, Ionad Stoodie

Present: Donald MacRitchie (DM), Andrew Mackenzie (AM), KD MacDonald (KDM), George Ken Macdonald (GKM), Jenny Pain (JP), Liz Chaplin (LC), Angus McCormack (AMC), Calum MacDonald (CM) (Beinn a Bhuna).
Apologies: Scott Connor, Eddie MacGregor
1. Minutes and Matters Arising
The Minutes of 23rd July were approved.

2. General/Community Development Manager Post Recruitment
AMC reported on the recruitment process.  There had been 14 applicants in response to the adverts.  As agreed at the last Board meeting, there had been a long listing and short listing meeting with the assistance of the Claire Macleod of HS1 Compliance as the external advisor.  Two applicants had attended for interview and the Panel had agreed unanimously on the successful applicant, Donald John MacSween.

The Board discussed the terms and conditions of the new post, particularly in light of the uncertainty over future funding.  It was agreed to offer a 1 year contract initially, with the option to extend dependent on performance and funding.  It was agreed to inform the members by email.
3. Due Diligence Progress Report
CM reported on the Beinn Ghrideag project.  There was continuing uncertainty over the position of the Coop Bank given its financial difficulties.  Therefore he had progressed the discussions Santander Bank as ‘Plan B’ and they had agreed to begin a parallel process of due diligence of their own.  
The Balance of Plant and Turbines contracts had been subject to the Coop Bank’s due diligence and they were more or less finalised.  The Land Agreements still had issues outstanding, including the fact that the Pentland Wind Farm had asked for £258,000 in return for access to their section of the Marybank Corner.  However, they were not willing to accept any liability for the condition of the track that they wanted to charge for, nor had their break-down of the costs been satisfactory.

CM had therefore opened discussion with DR Macleod about an alternative access around the corner.  Agreement in principle had been reached with DR but this had yet to be nailed down legally and in terms of planning consent.

ACTION: The Board asked CM to continue discussions on the various commercial agreements above.

4. Accounts 2012-13
The Accounts for 2012-13 were approved.

5. AOB.
There was no further business.
