MINUTES
Point and Sandwick Development Trust

7pm Monday 27th May 2013
Aird Community Centre
Present: DJ MacSween, Andrew MacKenzie, Scott Connor, Angus McCormack, Duncan Mackay, Nan Morrison, George Ken Macdonald, Ed MacGregor, Calum MacDonald (Beinn a Bhuna).
Apologies: KD Macdonald, Liz Chaplin, Jenny Pain.
1. Minutes and Matters Arising
DJ MacSween welcomed Eddie MacGregor to the meeting as the new representative of the Point Community Council.  It was agreed to take the matters arising under the appropriate headings in the agenda.
2. Finance: Big Lottery and Due Diligence Update
DJ formally reported that our 4 years work on the application to the Big Lottery had been completely successful.  PSDT had been awarded a total grant of £999,718.  
This comprises a capital grant of £900,000 for the construction costs, and a revenue grant of £99,781 spread over 5 years.  The revenue grant is £55k in the year 1, followed by £24k in year 2, £10k in year 3, and £5k in years 4 and 5.  
CM reported that the revenue grant was to enable a Chief Executive cum Community Development Officer to be employed while Beinn Ghrideag was being constructed.  Thereafter, that new post could be financed from wind farm income.  In the Future Organisation and Resources paper adopted by the Board in August 2011, and updated in July 2012, the two roles of Chief Exec and Community Officer were separate, but the resources available meant that they would need to be combined into one post.
The Board agreed to advertise for the new combined post and asked CM to organise this.  They also wished to see the recent Tolsta Community Development job advert for comparison.
Action:  CM to prepare a job description and job advert in consultation with Mann Judd and the Big Lottery and to circulate the Tolsta advert to the Board for information.  A final decision on the advert and job description, along with the procedures and timetable, would be taken at the next meeting.

On behalf of the Board, the Chairman warmly welcomed the Lottery award and wished to put on record their gratitude to DJ, CM and Derek McKim for their work on the extensive community consultation in 2012 and on the Lottery application itself.
DJ reported that a space in Knock School was going to be available for rent as an office later in the year.  The Board discussed the pros and cons of renting the space and decided to take a short term lease, if suitable terms could be agreed.

Action:   DJ to negotiate suitable terms for a short term lease of office space in Knock School.

CM also updated the Committee on the progress of the Coop Bank’s due diligence.  

As requested by the Board at the last meeting, CM had asked the Coop Bank to drop the 1.5% Revenue Share.  However, this had met with a point-black negative, with the Bank refusing to negotiate on this issue and, instead, halting work on due diligence until we agreed to accept their terms.

The Board discussed this impasse and unanimously agreed that, as they had no other funding alternative, they would have to accept the Bank’s terms, reluctantly and under protest.  
Action:  CM to accept the Coop’s 1.5% Revenue Share on behalf of the Board but to make clear to the Coop Bank the Board’s unhappiness at these terms.
CM reported that progress on the due diligence continues but is slow, partly because of the painstakingly detailed technical and legal appraisal being carried out by the Bank, and partly because elements of the different contracts are still being negotiated.
The target date for financial close indicated by the Coop has now been put back to end June.  
Action:  The Board agreed to continue to defer the AGM till after financial close.
3. Access Route and Land Agreements

CM reported on progress on getting land agreements on key sections of the turbine route from the Arnish yard to the Beinn Ghrideag site.

The various land agreements were as follows:
Arnish yard and road:  DJ had received a reply on 25 April from the Chief Executive of HIE, responding to his email of 14 February protesting about the circa £80,000 charge for taking our turbines along the Arnish road.  The Chief Exec defended the charges as commercially driven and claimed that HIE were prevented by EU state aid rules from making any concession to community projects.  
In discussion, the Board found this argument implausible.  They questioned how local and central government bodies could discriminate in favour of community groups, for example in planning fees, but HIE could find no mean to do so.  However, the Board decided that, as with the Coop’s Revenue Charge, they had no option but to accept the situation in order to progress to financial close.
Marybank Corner plus other route improvements by Pentland Wind Farm:  CM reported that PWF were asking us to pay a third of the total costs they incurred in improving the route from Arnish to Pentland track as the price for letting us use the Marybank Corner which they now owned.  Their estimated bill for this was over £200,000 but we were still waiting for a break-down of what this included.  It was agreed to defer a final decision on this demand until the cost break-down was received.
Old Pentland track: CM reported that agreement had been reached with Stornoway General, Sheshader and Knock and Swordale on a goodwill ‘disturbance’ payment for the access through the common grazings along the lines agreed at the last Board meeting.  CM had also met with New Valley to discuss the same and was waiting for their response.  
Technical discussions with LWP were still continuing re their consent to our use of the Pentland track.
ACTION:  The Board asked CM to continue to pursue the above land agreements.
4. Balance of Plant Works, Turbines and Grid Connection Update
CM reported that detailed contract negotiations with the Balance of Plant contractor, the turbine supplier and SSE on the grid connection were continuing.  The main terms were agreed but there were a lot of technical and legal details to be sorted before the contracts were ready for financial close.
On the issue of voltage stability discussed at the last Board meeting, Enercon now believed that a joint controller with Pentland Wind Farm was now no longer necessary as Enercon had improved the turbines.  They were confident that the turbines would now be grid compliant even with separate controllers for the Beinn Ghrideag and Pentland wind farms.  This solution was now the basis of the Turbine Supply Agreement being submitted to the Bank’s technical diligence team.  The Board welcomed this development as a significant breakthrough, as it would make the operation of Beinn Ghrideag less dependent on the co-operation of the Pentland Wind Farm.
ACTION:  CM to continue to work to bring these various commercial negotiations to a conclusion.
5. AGM Arrangements
On the assumption that financial close would be reached in time, it was agreed to provisionally fix the date of the AGM as 27th June.
