Minutes
Point and Sandwick Development Trust Board Meeting

8pm Tuesday 26 November 2013
Ionad Stoodie
Present: Angus McCormack (AMC), DJ MacSween (DJ), Duncan Mackay (DMK), Nan Morrison (NM), Matt Bruce (MB), Scott Connor (SC), Alex J Murray (AJ), Andrew MacKenzie (AMK), Donald MacRitchie (DMR), Liz Chaplin (LC), Calum MacDonald (CM) (Beinn a Bhuna).

Apologies: Eddie MacGregor (EM), Jenny Pain (JP), Kenny Dan Macdonald (KD), 
1. Minutes and Matters Arising
AMC welcomed MB to his first meeting as a Board Member and also welcomed AJ substituting for Eddie MacGregor.  There were no matters arising.
2. General Manager Report
DJ reported that following his appointment as General Manager, he had begun a round of updating various key organisations on PSDT, our progress and our plans.  He had begun with the Community Councils.  He had attended a meeting of Sandwick Community Council and Point was next.  He had a meeting with the Stornoway Trust scheduled for 9 December.
He had met with Martin Tyson of OSCR, the charity regulator, on 17th October.  Martin had shown a welcome common-sense approach to the PSDT grant awarding approach.  It needs to be in in line with the aims and objectives and to be backed up by an audit trail, but beyond that OSCR were open and flexible.  DJ said that the Board needed to go through appropriate training for their grant giving responsibilities and he would organise that training for the spring of 2014.

DJ had also met with David Knight of the Big Lottery in Glasgow.  David said that delivery of the wind farm was the primary objective for the Lottery in the first instance.  He agreed that the other 6 projects in the Community Plan may need to be amended to keep them up to date with developments since the Community Consultation in 2012.  DJ indicated that we would look to the Lottery for guidance on the set of procedures and policies which would govern the grant giving process and David agreed to help on that.  DJ said that we should aim to have these processes, plus the accompanying paperwork that will be required, ready by June 2014.
DJ went on to give the Board an update on the 6 projects in the Community Plan.  

A dated schedule of future meetings was also discussed and agreed by the Board, and is attached at the end of this Minute.
ACTION 1: DJ to organise Board training in Spring 2014.

ACTION 2: DJ to complete task of preparing grant making processes and paperwork in June 2014.
3. Point and Sandwick Power Report
CM gave an update on the Beinn Ghrideag project.  
CM reported that Santander Bank had provided a revised offer of terms.  The Board discussed the Santander offer and agreed to accept it and to inform the Coop Bank that we would be switching our loan application to Santander.  CM explained that this would require the due diligence work to be switched to the new Bank but that it ought not to require starting again from the beginning.  However, we would need to go out to the market for a new PPA offer as Santander’s requirements on this were different from the Coop.
CM confirmed agreement had been reached with DR MacLeod about the use of the Marybank Corner and it is now with the solicitors to turn into a lease.  DR Macleod has been very helpful and has not sought to gain any wind farm "windfall" or premium on the site. We will pay DR the same rental as he currently receives from the Scottish Salmon Company (who will be moved elsewhere), index linked for as long as we need the site for.  This is a huge saving for us compared to the £258,000 demanded by Pentland Wind Farm for the use of their side of the Corner.  We will have to spend about £33,000 on works to make DR’s side usable for our transports and a planning application for these works is currently with the Council.
The Deed of Conditions which will govern our use of the Pentland Road to transport the turbines to our site is still being negotiated with LWP.  We have agreed the technical issues with them but LWPs lawyers (whom as always we have pay for) are still deciding whether they want to make changes to the wording.
The amendment to the Site Lease to cover the over-sail issue has now been agreed by the North St Grazings Committee, the Stornoway Trust and LWP.  It is now going forward to the Land Court and to the Crofters Commission for their approval also.

ACTION: The Board approved the changes above and asked CM to continue to pursue the commercial agreements and negotiations to achieve financial close with Santander Bank.
4. AOB
There were a number of points raised under AOB.

First, after discussion, it was agreed to nominate DJ to be the PSDT representative on Urras Storas an Rudha and to invite Tom Clark of Urras to attend the next to come to a Board meeting in January or February.  
Second, DMK suggested that a Grazings Committee Advisory Council be set up so that the PSDT could keep in touch with the various grazings committees in the area.  This proposal was discussed and accepted by the Board.  DJ was asked to organise it.

Third, AMC suggested that the Board may need to appoint additional members to the PSP Board after financial close on Beinn Ghrideag as, following DJ’s appointment as General Manager, the PSP Board was down to 3 members.  AMC suggested that he come back to the Board with a proposal after Financial Close.  This was agreed.
Fourth, AMC suggested that we retain the Appointment Committee set up for the recruitment of the General Manager as standing sub-committee to deal with Human Resources issues.  This was agreed by the Board and it was agreed that the members would be Jenny Pain, Liz Chaplin, Duncan MacKay and Angus McCormack.

Fifth, MB declared that he had a non-financial interest in Tighean Innse Gall which may be relevant when it comes to the Community Plan.

ACTION 1: DJ to organise the Grazings Committee Advisory Council
ACTION 2: DJ to inform Urras Storas an Rudha that he would be the PSDT representative and to invite Tom Clark of Urras to a Board meeting in January or February
ACTION 3: AMC to come back to Board re PSP Board membership proposal after financial close on Beinn Ghrideag

The Chairman closed the meeting.  The Schedule of Future Meeting is listed below:
Schedule of PSDT Board Meetings 2014

Thursday 30th January (this is amended from date agreed at 26th Nov Meeting)

Tuesday 25th February

Easter Break

Tuesday 29th April

Tuesday 27th May

Tuesday 17th June 

Summer Break

Tuesday 26th August

Tuesday 30th September

Autumn Break

Tuesday 18th November

Christmas/ New Year Break

