MINUTES
Point and Sandwick Development Trust

7pm Tuesday 23rd July 2013
Present: Angus McCormack (AMC), Liz Chaplin (LC), Kenny Dan MacDonald (KDM), Scott Connor (SC), Eddie MacGregor (EM), George Ken MacDonald (GKM), Calum MacDonald ( (CM) (Beinn a Bhuna)
Apologies: DJ MacSween (DJ), Donald MacRitchie (DMR), Jenny Pain (JP), Nan Morrison (NM), Duncan Mackay (DM)
1. Resignation of Chairman

CM reported that DJ had sent an email to Duncan Mackay tendering his resignation with immediate effect from the Board.  DJ was considering applying for the new post of Chief Executive of PSDT and he thought it would be inappropriate to be involved in any further Board meetings.  Therefore he had decided to step down from the Board as well as Chair.  
CM also reported that Duncan Mackay wished to continue to serve as Vice Chair rather than take on a new role as Chairman.  The Board held a discussion and agreed that a new Chairman needed to be appointed to serve until the AGM could be held, as the due diligence process may require documents to be signed in the interim.  Liz Chaplin proposed Angus McCormack as Chair, and Scott Connor seconded.  This was agreed unanimously and AMC took the Chair.
Action: CM and AMC to ensure that PSDT records at Companies House are updated.

2. Vote of Thanks

AMC proposed that the Board record their thanks to all the work done by DJ in Chairing PSDT since its beginning in 2005 and noted that it would not have reached the stage it had without his energy and dedication.  This was warmly supported and agreed to by the Board.
3. Minutes and Matters Arising
The minutes of the last meeting were accepted.  The only matter arising not in the Agenda was the rent of Knock School.  It was agreed that AMC should find out from DJ where this now stood and take it forward as agreed at the last meeting.
Action: AMC to take forward proposal to rent office space at Knock School.

4. Due Diligence Progress Report
a) Coop Bank and Finance
CM reported that the Bank’s due diligence was still proceeding.  It was taking longer than anticipated although steady progress was being made.  There was a weekly conference call which usually involved the Bank, the Banks lawyers and technical advisors, the secondary lender (SIB and SIS), our lawyers (HBJ) and CM.  There were also regular meetings as required focusing on specific details of the commercial contracts.  

The Bank indicated last week that four to six more weeks would be required, taking the date of financial close to August 30.  This would be 5 months from the start of due diligence which apparently is not exceptional for wind farm projects.


As a precaution, CM reported that he had also started talks with Santander Bank as a Plan B, given the Coop’s internal financial problems reported in the press in recent months.  
Santander’s initial term sheet was better than the Coop’s so he had asked them to prepare detailed terms which they had agreed to do.  They had indicated that they would be able to use the conclusions of the current due diligence rather than start the process from scratch but it remained to be seen whether they would be able to offer financial close as early as August 30th.
b) Balance of Plant
CM reported that RJ Macleod had suggested a new and more direct access from the Pentland track onto the Beinn Ghrideag site and a new planning application for this had now been submitted to the Council.  The Grazing Committee and the Stornoway Trust had been notified accordingly.

CM had asked Uist Archaeology (the only local firm to tender) to carry out the archaeological report that is required before any construction work can commence.  CM had visited the site today and the only item of interest found so far were Palaeolithic birch tree roots, perhaps up to 6,000 years old.
c) Grid Connection and Turbines

The Board discussed the difficulties which had been encountered by the Pentland Wind Farm since April in getting their turbines connected to the grid.  There had been considerable teething problems experienced by the Enercon and SSE engineers.  The Board expressed the hope that the lessons learnt would make our connection next year easier.
CM reported that these difficulties had tied up Enercon personnel and thus delayed the negotiation of our Turbine Supply Agreement (TSA) but these were now being completed as normal as part of due diligence.
d) Land Agreements

CM reported that New Valley had agreed to the same goodwill payment arrangement as the other Grazings Committees re the Pentland track.  The land agreements with HIE, LWP and Pentland Wind Farm (PWF) were also being pursued.  
CM reported that the “reimbursement” claim from Pentland Wind Farm had now increased to £254,461.  They claimed that this was equivalent to one third of PWF’s overall access route costs from Arnish to the point on the Pentland track where we would begin our floating road works.  CM said that Pentland had also offered to reimburse us pro-rata from any future payments made by any other user of Marybank corner, which he assumed to mean LWP.  If so, this would mean that most of the £254,461 would get reimbursed back to us, but only after the LWP wind farm was built which would be 2019 at the earliest.
In discussion, SC suggested that we should ask for a share in the ownership of the Marybank corner in return for our payment.  The Board agreed that it would have been better if the Council had taken ownership and widened the Marybank corner rather than leave it to PWF, as it was clear that the corner was going to be an essential item of road for any future development, but it was probably too late now.
ACTION: CM was asked to continue all the above commercial negotiations taking the Board’s comments into account as far as possible.
5. Chief Executive Recruitment Process & Timetable
CM had circulated the draft Job Description and Advert that had been approved by the Big Lottery.  The draft had been based on the Chief Executive and Community Development posts set out in the Future Organisation papers agreed in 2012 but, as noted at the last Board meeting, the two posts needed to be combined into one to fit the resources available in the early years of PSDT.
In discussion, LC suggested a number of changes to the description and advert which the Board agreed to.  The most significant of these was to change the title to that of General Manager rather than Chief Executive as being more in keeping with the style of the charity.

The Board also agreed to seek the help of an external management recruitment expert advisor to assist the Appointment Sub-Committee in its task.  The external expert could be asked to design the scoring process for the applications and also to draw up the initial Long List from the submitted applications.
The Appointment Sub-Committee would need up to three meetings to draw up the Short List, to interview the Short Listed applicants, and to select the successful applicant.  The Sub-Committee would be assisted by the expert external appointment advisor at all these meetings.
Because of the time of year, with holidays likely to interrupt the participation of different Board members at different times, the Board agreed to extend the draft timetable into September and also that the membership of the Short Listing meeting could differ from the Interview meeting.  The Board agreed that each meeting of the Appointment Committee should include representation from Point and Sandwick as well as at least one man and one woman if possible.  
Of the Board members present, AM and LC agreed to serve on the Appointment Committee.  Of the Board members not present, it was agreed that they would be able to participate in the Short Listing Meeting if they indicated their interest to AMC.  It was also agreed that the Interview panel had to be relatively small to be manageable and that this should comprise AMC and LC plus an external member.  The expert Advisor would also be present to be present to provide guidance on the format and conduct of the interviews.
If the Big Lottery approved the changes suggested, it was agreed the Advert would appear next week in the local press and also in national outlets recommended by the Lottery such as the P& J, Third Force News, Good Moves and Senscot.

Action: AMC and CM were asked to put the agreed Appointment arrangements into effect.

6. AGM Arrangements
CM reminded the Board that it had been agreed at previous meetings to defer this year’s AGM till after financial close.  However, with the date of financial close being constantly moved back, this was becoming more awkward.  The Board discussed this together with the appointment timetable.  The Board decided to move the date of the AGM to Friday 6th September in the hope that this would coincide with financial close and with the appointment of the new General Manager.  It was agreed to hold a Board meeting at 6.30pm and the AGM at 7.30pm.  The venue would be Ionaid Stoodie if available.

Action: CM to book Ionaid Stoodie for AGM and to publicize the meeting and to notify members two weeks beforehand, by Friday 23rd August.
7. Proposed Changes to Articles & Memorandum
CM reported that the Lottery had asked for some changes to the PSDT constitution.  The first was to make it clear that the ordinary members would always be in a majority, and the second was to incorporate our Equal Opportunities Policy part of the constitution.  The Board agreed to both these changes and to put them to the AGM for approval. 
Action: CM to distribute proposed changes to members before AGM.

8. AOB
The Board warmly welcomed the success of Tolsta Community Development Trust in successfully erecting their first community-owned turbine.  The Board noted that a planning application had also been submitted for a privately owned 42MW wind farm on the rest of the Tolsta common grazings.  The Board expressed the hope that this private development would not prevent further community-owned turbines from being developed in Tolsta if that was the community’s wish.

